
 
 

 
 

Crisis Management Seminar – Sample Schedule 
 

Hours Day 1 Day 2 Day 3 

0815-0830 Arrive and Set Up Arrive and Set Up Arrive and Set Up 

0830-0845 Introduction, Objectives 
and Seminar Overview 

Introduction to Crisis 
Management 

Contingency Planning 

0845-0900 

0900-0915 

Crisis Management Case 
Study and Discussion 

Crisis Resolution Protocol 
0915-0930 

0930-0945 

0945-1000 

1000-1015 BREAK BREAK BREAK 

1015-1030 

Organizational Policies 

Crisis Management Teams 

Crisis Management 
Tabletop Exercise 

 
(Working Lunch) 

1030-1045 

1045-1100 

1100-1115 

1115-1130 
Introduction to Risk 

Assessment 
1130-1145 

1145-1200 

1200-1215 

LUNCH LUNCH 
1215-1230 

1230-1245 

1245-1300 

1300-1315 

Risk Assessment 

Evacuation Case Study 1315-1330 

1330-1345 

1345-1400 

Evacuation Management 

1400-1415 

1415-1430 

1430-1445 

1445-1500 

1500-1515 BREAK BREAK BREAK 

1515-1530 

EZRA 
Risk Assessment Software 

Understanding the 
Terrorism Threat 

Crisis Management 
Exercise Debrief 

1530-1545 

1545-1600 

1600-1615 
Crisis Management 

Seminar Debrief and 
Wrap-up 

1615-1630 

1630-1645 

1645-1700 

 


